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Purpose and Vision:
School Plans are school-specific strategic plans that are
e Collaboratively developed
e Focused on student learning goals
e Aligned with the District Strategic Plan
e Evidence-informed using a cycle of improvement
e Specific, measurable, achievable, relevant, and time-bound

Be Curious

e Research has shown that students' sense of belonging and connectedness to
their school community is directly linked to academic achievement,
emotional well-being, and social skills. In recent years, mental health
challenges have become more prevalent in schools, impacting both students
and staff. A proactive approach to addressing wellness and resilience is
essential in creating a positive school climate.

e At Hutton Elementary, surveys (MDI, school-wide surveys) and anecdotal
data suggest that while students generally feel safe and supported, there are
areas for growth in fostering a deeper sense of belonging, particularly for
marginalized and vulnerable groups. Furthermore, staff wellness needs
attention, as teacher burnout and stress can have an adverse effect on the
broader school environment. This plan aims to build a school culture where
everyone feels connected, supported, and resilient in the face of challenges.

Get Intentional
e To promote the wellness, resilience, and accountability of students by
fostering a sense of belonging, connectedness, and emotional well-being
through a positive learning environment.

Make Time for Learning



e Student Surveys:

o Administer bi-annual surveys to students to measure their sense of
belonging, emotional well-being, and resilience. Questions will focus
on their relationships with peers and teachers, their emotional
regulation skills, and their overall connection to the school
community.

e Attendance and Behavior Data:

o Monitor attendance rates and disciplinary referrals as indicators of
student engagement and well-being. A reduction in absenteeism and
behavior incidents will indicate improvements in connectedness and
emotional regulation.

e SEL Assessment Data:

o Use student self-assessments to evaluate students’ progress in social-
emotional competencies, including self-awareness, self-management,
and social skills.

e Teacher Observations and Reflection:

o Collect anecdotal evidence from teachers regarding changes in student
behavior, emotional regulation, and peer relationships. Teachers will
also document the impact of SEL lessons and wellness activities on
classroom climate.

Action with Intent
e To promote the wellness, resilience, and accountability of students by
fostering a sense of belonging, connectedness, and emotional well-being
through a positive learning environment.
e Implement Social-Emotional Learning (SEL) Programs
Specific Action:

Teach students skills: including emotional regulation, resilience, empathy,
responsible decision-making, and accountability.

o School-Level Resources/Structures:

= SEL lessons integrated into the classroom routine (e.g., morning
meetings or class circles).

» Check ins to scan the room to monitor student well-being.



o Implement Social-Emotional Learning (SEL) Programs

Specific Action:
Teach students skills: including emotional regulation, resilience, empathy,
responsible decision-making, and accountability.

o School-Level Resources/Structures:

= SEL lessons integrated into the classroom routine (e.g., morning
meetings or class circles).

» Check ins to scan the room to monitor student well-being.

» Have a monthly assembly where classrooms and students
showcase monthly focus that reflects one of the chosen SEL
initiatives through a HAWKS lens chosen by staff.

2.Foster a School-Wide Focus on Mental Health Awareness

Specific Action:

Increase awareness and open dialogue about mental health and wellness through
school-wide initiatives and events (e.g., Mental Health Week, wellness workshops,
CYCW groups, and Ms. Carney’s program).

o School-Level Resources/Structures:

= Host wellness days or mindfulness activities for students such
as lunch time groups and after school groups.

« Intermediate Leadership Committee

5. Promote Inclusivity and Cultural Awareness

o Specific Action:
Ensure that all students, especially those from diverse backgrounds, feel a
sense of belonging through culturally responsive practices and inclusive
school policies.

o School-Level Resources/Structures:

= Celebrate cultural diversity through events, assemblies, and
classroom activities.

= Provide professional development for staff on culturally
responsive teaching and inclusive practices.



» Incorporating the medicine wheel and Circle of Courage

Thoughtful Sharing

Timeline:

« Phase 1 (Months 1-2):
Professional development on SEL and initial family and staff wellness
activities.

o Phase 2 (Months 3-6):
Full implementation of SEL programs, mentorship initiatives, and wellness
days for staff and students.

o Phase 3 (Months 7-9):
Assessment and reflection on the effectiveness of wellness initiatives using
the collected data, with adjustments made as necessary.

e This growth plan aims to cultivate a positive school climate where wellness,
resilience, and connectedness are prioritized. By engaging students, Hutton
Elementary seeks to create a supportive and inclusive environment that
fosters emotional well-being and a strong sense of belonging for all.



